Local Democracy
& Innovation

Sustainable management
in the public organisations

The issue of management is in the middle of numerous
changes in context of fundamental transformation processes in
the European local communities. Such as human resources,
change management, project management that we should
identify in the complexity of human cooperation. The module
of « Sustainable management in the territorial organisations »
propose to grasp these changes with a plurality of speakers
and case studies from different perspective public, private and
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The module of « Sustainable management in the public organisations » propose to grasp these changes with a plurality of
speakers and case studies from different perspective public, private and academic.

CONTENT:

+ Theoretical and practical knowledge of modern management
+ Comparison between public and private management

+ Critical reflections on the management and its risks

* Methodological apprenticeship on practical case studies

OBJECTIVE LEARNING:

+ Accompanying the changes induced by a new organisation
+ Mobilising the team around one’s project
+ Organising and moderating project teams and steering committees
+ Leading consultations between partners
+ Preventing psycho-social risks

The European College of Cluny is a place for training, research and reflection on local public action, viewed from a European
perspective and driven by the spirit of innovation. It is based on the principles of academic excellence, European openness,

multidisciplinary and comparative approaches towards issues of local action across Europe.




