Sustainable management
in the public organisations

TRAINING

SEMINAR
TRAINING COSTS

1000 €

The issue of management is in the middle of numerous
changes in context of fundamental transformation processes
in the European local communities. Such as human resources,
change management, project management that we should
identify in the complexity of human cooperation. The module
of « Sustainable management in the territorial organisations »
propose to grasp these changes with a plurality of speakers
and case studies from different perspective public, private and
academic.

SAVE THE DATE

24 - 26 FEBRUARY 2020

Purpose driven organisations
Organisation

Shared
purpose

People

Cost includes accommodation & lunch
Cost does not include travel expenses

CONTACT :

contact@collegecluny.eu

The module of « Sustainable management in the public organisations » propose to grasp these changes with a plurality
of speakers and case studies from different perspective public, private and academic.

CONTENT:
•
•
•
•

Theoretical and practical knowledge of modern management
Comparison between public and private management
Critical reflections on the management and its risks
Methodological apprenticeship on practical case studies

•
•
•
•
•

Accompanying the changes induced by a new organisation
Mobilising the team around one’s project
Organising and moderating project teams and steering committees
Leading consultations between partners
Preventing psycho-social risks

OBJECTIVE LEARNING:

The European College of Cluny is a place for training, research and reflection on local public action, viewed from a European
perspective and driven by the spirit of innovation. It is based on the principles of academic excellence, European openness,
multidisciplinary and comparative approaches towards issues of local action across Europe.

Sustainable management
in the public organisations
Georges Van Billoen has 30 years of corporate experience
and teaches management in different higher education
establishment such as Arts et Metiers engineering school.

He was in charge of major projects on organisational
improvement which aime for organisational changes and how
to apply for cost-effective recovery solutions. He has developed
an expertise on post-merger integration, strategic planning,
leadership, talent’s development.

PROGRAM

SAVE THE DATE

24 - 26 FEBRUARY 2020

MONDAY 24TH OF FEBRUARY

• 9.30 am - 10.00 am:
• 10.00 am - 11.00 am:
			
• 11.00 am - 12.00 am:
• 13.30 pm - 15.00 pm:
• 15.15 pm - 17.00 pm:
• 20.30 pm - 21.30 pm:
			
			

Welcome of the participants
Opening conference by Laurent Ledoux, ex-president of the Belgian Ministry of Transport,
Manager partner in “Phusis”
Theoretical introduction
Panel Session – a local official, a businessman and an academic discuss about management
Experience and issue sharing with participants
Conference on the risks of modern management, by Gilles Herreros, sociologist specialised
in sociology of organisations and professor emeritus at University of Lyon 2
Open to the public

TUESDAY 25TH OF FEBRUARY

• 9.30 am - 12.30 am: Lecture course « The new management culture »
• 13.30 pm - 17.00 pm: Practical exercises, Serious game with local actors of the Community of Communes of Clunisois

WEDNESDAY 26TH OF FEBRUARY

• 9.00 am - 10.00 am: Introduction to the co-development, participants experiences sharing
• 12.00 pm - 12.30 pm: Summery of the training course

Other speakers:

Catherine Garner, new paradigms of the model of organization
expert and coach.

Gilles Herreros, sociologist specialised in sociology of organisations
and professor emeritus at University of Lyon 2.
Laurent Ledoux, ex-president of the Belgian Ministry of Transport,
Manager partner in “Phusis”.

Georges Van Billoen

Professor – Management
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